





Hewlett Packard's Halo technology is offered
as the future of remote conferencing.

1 Halo Room is designed to offer the experience of
sitting across the table from someone who may
be on the other side of the world.

As an employee logs in, the Sun Ray delivers to
that workstation the individual's own customised
work environment containing the tools and file access
necessary for them to work.

Chief Technologist, Sun Microsystems, Angus
MacDonald, says, “On Wednesday I was in Brisbane,
using my desktop on a Sun Ray there. I flew back to
Sydney and plugged in my Sun Ray card and there
was the desktop I'd been using in Brisbane, including
the half finished email I was half-way through.”

If the employee is travelling, they can use any
internet connection that has a Java-enabled browser
to log into the Sun network and retrieve their
personal work desktop.
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»» Tips for managing remote workers

» Identify roles that can be performed remotely with access to the
enabling technology

» Clearly define those roles in terms of outcomes yot can measure to
track productivity

» Plan to use web commuting to improve work outcomes not to
avoid people

» Provide for workers who prefer either social or isolated

work environments

> Plan a regular, efficient communication program rather than constant
‘just checking' contacts

» Manage by objectives rather than line of site.

Max Kaye, Hewlett Packard

“If I don't have a particular face-to-face meeting
in the morning, 1 will start work at home,”
MacDonald says. "I can get in and get access to my
calendar, email and confidential material I may need.
This frees me up to avoid the peak hour rush.”

MacDonald says a lot of Sun people work from
home two days per week. Since only half of flexible
workers are in the office on an average day, the
company requires fewer workstations and saves on
office space costs.

There are also environmental benefits. “In the US,”
MacDonald says, “Sun calculated a saving of about
30,000 tonnes of CO, emissions per year by altering
driving patterns, and it's increased productivity.”

Managing a remote workforce

Web commuting is a powerful way to use technology
intelligently and save time, money and the
environment in the process; none of this is the
gimmick that it's sometimes made out to be. Eileen
Keyes, Assistant Vice-President of the Alternative
Work Arrangement Program for Merrill Lynch, says
working from home has often been misrepresented.

“It is not a substitute for child care or elder care,
but is simply another way of working. It means
creating an environment within your home that
allows you to do your job,” Keyes says.

Geoff Dick, senior lecturer in Information Systems
Technology and Management at the University of
New South Wales, says measurability is a key factor.

“Someone who has a report to work on, or who
wants to gather information and put together a



strategy, these tasks are best done in relatively long
periods of uninterrupted work and are exactly what
telecommuting assists,” Dick says. “A job that requires
measurable outcomes which can be performed
anywhere; the technology facilitates that.”

Management styles also affect the success of web
commuting, says Angus MacDonald. “Many managers
have traditionally had a line-of-site management
process. If they're not comfortable trusting an
employee when they can't see them, it is a challenge.”

Managing a remote workforce brings new
requirements. Managers can only effectively manage
a remote workforce by objectives. Even though Sun
has an official work hours policy, MacDonald says
they are more interested in getting the work done
than worrying about whether or not people are

‘tting at their desks.

He says managers have to learn to keep in touch
and keep track of progress without direct visual
contact. Planned, regular contacts provide space for
employees to work, but also a framework for being
accountable. They aren’t annoyed or hassled but
focused on meeting set targets.

“It's really about educating the managers and
the employees; and we do expect that people
will pursue this method of working as we
provide the support for managers to develop
trust,” says MacDonald.

Though the future of the office remains
unknowable, managers are critical to the success of
the use of new technology. But while the core skills
of management don't change — like workers who are
regularly asked to retrain on new technologies —
managers must stay on the ball, even when the ball
isn't there at all. T

Nicholas Currie is a freelance writer from Brisbane.

»> Sun Microsystems’s
Open Work Environment

Global workforce

» 48% of employees are flexible

> 8% are home assigned

» 44% retain a permanent work office.

Benefits

» 73% employee satisfaction

» The No.1 reason employees recommend Sun

s Reduced commute costs (fuel, maintenance, tolls, parking, time) saves
approximately $2000* per employee per year

» Saves 160 hours of commute time per employee per year

% Over 2 metric tonnes in reduced CO. emissions per employee per year.
Real Estate

» $387* million over six years: reduced office space and utilities costs.
Information Technology

% Custom Sun Ray thin technology saves $24 million* annually in systems

administration and energy costs. *Us dollar amounts

To take away

® new IT is changing work architecture, ways of
working and managerial styles

» research suggests remote workers are more
productive, available and responsive, and better
communicators, than office-based peers

» managers manage remote workers by ensuring
they meet objectives and are better organised so
they don't retard the efficiencies of remote
working though unnecessary communication.

Alert-1t SMS technology alerts

travellers to real time flight delays

We are so confident in saving you money on your business travel spend whilst
delivering exceptional service, we are willing to provide you with a free trial to
prove it*.






